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ANTELOPE VALLEY COLLEGE


Educational Master Plan Committee
March 1, 2013, 1 to 3 pm

HS 111 (Respiratory Care/Medical Office Assisting Lab)

MINUTES

Members Present:
Dr. Karen Cowell


Diana Keelen

Michelle Bell-Blossom

Dr. Scott Lee
Carolyn Burrell


Karen Lubick
Maria Clinton



Ty Mettler
Sharon Dalmage


LaDonna Trimble
Maxine Griffin


Cynthia Wishka
Jack Halliday



Aeron Zentner
Lisa Karlstein



Judy Caban

1. Introduction of members: 

Dr. Cowell welcomed everyone and each member introduced themselves. There were four handouts: Guiding Principles, 2012-2013 Campus Goals led by the Superintendent/President, Academic Affairs Annual Goals 2012-13 (revised 11/6/2012) and Demographic Data.
2. Overview of AVC Educational Master Plan: Content, Process and Timeline

 Dr. Cowell stated that the committee will be working on a Strategic Plan for the college. The Strategic Plan will include all divisions. The timeline of completing the Strategic Plan is as follows:


March:  review of 2010 plans/goals/principles



March & April:  Administration, faculty and staff will provide input to the plan.



March – June:  Merge plan into a cohesive document



May – June:  Distribute plan to campus for comment



June:  Revise based on feedback



July 8, 2013:  Presentation to the Board of Trustees


  Late July:  Presentation to the public via the website

Aeron Zetner will be providing enrollment data. Dr. Cowell pointed out that enrollment data is based on actual enrollment and anticipated enrollment (educated guess). Mr. Zetner will be pre-populating areas into demographic data. Mr. Zetner reviewed the Program review data elements. Mr. Zetner reviewed the areas that Deans and Managers will be gathering:
· Labor Market Demand

· Budgetary Impact – Dr. Cowell thanked Diana Keelen for providing budgetary impact information that will be used to populate that section of the assessment tool. Diana Keelen stated that the business department will be working on a model that better represents the actual total cost of running a program which will include indirect program/service costs.

· Recommendation to support Current Enrollment

· Recommendation to Increase Enrollment – Mrs. Keelen re-iterated that the budget does not drive requests. She stated that the needs of the classrooms and departments need to be communicated to the business office.
· Recommendation to Increase Student Success

· Other External Influences

Grants

Partnerships

Articulation agreements

Communication Needs and Duplication

Political and/or Legislative Influences & Mandates (will include the Student Success Act)

3. Review of “Guiding Principles” and Plans from 2010 EMP 
Aeron Zetner shared the following elements to be looked at for the strategic plan:

· Headcount 
· Retention rates (the standard of achievement will be discussed at student success meetings).
· Budgetary impact (i.e., full time/part time faculty ratio)
· Labor market demand – National labor market demand can be found at www.collegmeasures.org (data on all colleges)

Dr. Cowell shared other Strategic Plans from other colleges. The guiding principles we developed in 2007 and revised in 2010. Dr. Cowell would like the committee to read through the guiding principles to determine whether they are still relevant. The committee will also decide whether to keep the terminology “Guiding Principles” or change it to “Goals”. It was suggested to keep the goals to one or two words so that everyone would know the goals.
4. Overview of Internal/External Environmental Scans (Aeron Zentner)
a. X-ray of campus looking at 4 years of data.  Will access trends, define gaps and estimate future patterns.

b. Strategy

c. External Scan – provides assessment from a macro to a micro perspective (starting from California down to Antelope Valley College). Will ask the question “Are we serving our population correctly?” The goal of the External Scan after obtaining all of the data is to determine “what does it mean” and “what are we going to do with it?”

5. Review and discussion of EMP template
Dr. Cowell and Aeron Zetner will be putting the gathered data into narrative form for the committee to review. Dr. Cowell shared the Academic Affairs annual goals and explained that they aligned with the Superintendent/President’s goals. She encouraged all Vice President areas to align their goals with the Superintendent/President’s goals. Sharon Dalmage will be working with Palmdale, Judy Caban with Dr. Vicki Nicholson and Diana Keelen with Mazie Brewington to align their goals with the Superintendent/President’s goals. LaDonna Trimble noted that Student Services is already working on aligning their goals to the Superintendent/President’s goals. The role of the committee will be to assist Deans by directing them where they can obtain information for the Strategic Plan and weed out what information will be in the final plan. Dr. Cowell will email committee members the powerpoint of the Master Plan. 

It will take Mr. Zetner approximately two weeks to finish division templates before he can distribute them to the deans.

Dr. Cowell stated that action plans must be documented in other areas such as WEAVE, advisory committee meeting minutes, program review etc. (otherwise it does not exist). March 15, 2013 is the deadline for action plans.

The deans and directors will start to work on assessment forms prior to the next meeting.

6. Next meeting
  
April 12, 2013, 1:00 p.m. – 3:00 p.m., HS 111
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